
Advancing Our Ministry Model Through Strategic Areas of Action 
 

  GATHER GROW SCATTER 
  to encounter the grace and glory to become mature followers to make disciples in our neighborhoods 

  of God in worship of Jesus Christ and among the nations 

  

 

 

 

 

 

Corporate Worship 
Key question: How can we grow as genuine, 

engaged, God-honoring worshipers when we 

gather together on Sunday? 

Key action: Develop and foster a culture that is 

attentive to and dependent on the Spirit’s work 

in our worship. 

   

Discipleship Structures 
Key question: How can we most intentionally 

and effectively disciple and train our church 

family for fruitful ministry and leadership? 

Key action: Reach out to and engage those less 

connected due to the pandemic and its 

aftermath.  

 

  
 

City Impact 
Key question: What strength(s) can we identify 

and offer to our community to effectively help in 

both spiritual and practical ways? 

 

Neighborhood Outreach 
Key question: How can we love and serve our 

neighbors in practical ways that will bless them 

physically and spiritually? 

Key action: Deepen relationships with a few 

select local partners in order to have greater 

impact.  
 

 

 

ONGOING 
(lasting duration) 

Building/Space Revamp 
Key question: How can we maximize our 

physical resources to serve the needs of our 

church family and new guests? 

Key action: Update building space and flow in 

key areas of our building for ministry. 

 

 

 

Ministry Mobilization 
Key question: How can we further develop and 

deploy every member for ministry and train 

ministry leaders? 

Key action: Develop and implement training 

courses for Serving at Kossuth and Leading at 

Kossuth as follow-up from Welcome to Kossuth.  
 

 

Vulnerable Children Care 
Key question: How can we love and care for 

orphans & vulnerable children in our church, 

city, and world? 

Key action: Pursue partnerships & strategize 

new efforts to support and care for orphans & 

vulnerable children. 

 

Family Ministry 
Key Question: How can we guide young people 
to pursue biblical manhood and womanhood in 

an increasingly secular culture? 

IMMEDIATE 
(within next year) 

Awareness & Alignment 
Key question: How can we function as a unified 

whole in how we help fulfill the Great 

Commission as a church family?  

 

Vocation & Equipping 
Key question: How can we make KSBC an 

aggressive training ground for all forms of 

gospel vocation? 

 

 

Missionary Support 
Key question: How can we fulfill our financial 

commitments to the missionaries that we raise 

up and send into gospel work? 

 

 

MID-RANGE 
(1-3 years) 

Ministry Accessibility 
Key question: How can we be most accessible to 

a greater variety of people from our city during 

our worship gathering and beyond? 

 

LONG-RANGE 
(3-5 years) 


